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Opening Our Doors 
to Eastern Europe 








In March 1963 Digital's first West European 
Sales office opened with three people in 
Munich, Germany. Now, twenty seven years 
later, as Eastern Europe is swept up in a wave 
of economic, social and political 
modernisation, we have this month 
announced the formation of a joint venture 
company to sell and service computer systems 
and solutions in Hungary. 

Hungary is one of the leaders of reforms in 
Eastern Europe and through the new 
company, Digital Equipment (Hungary) Ltd, 
we can provide information technology, 
customer services and solutions that will help 
Hungary accelerate the modernisation of its 
telecommunications, banking, environmental, 
commercial business, public administration, 
energy and manufacturing sectors. 


™) New Markets 


Joining Digital in the venture are KFK1 
(Central Research Institute for Physics of the 
Hungarian Academy of Sciences) and Szamalk 
(Computer Technology Applications 
Enterprise ) — two of Hungary's leading 
engineering organisations. 

KFKI and Szamalk both have extensive 
engineering-based expertise and knowledge 
of Hungarian industry and commerce. Digital 
will hold a 51% share of ownership and KFK] 
and Szamalk will each hold 24.5%. Digital also 
has the option of acquiring 100% of the joint 
venture company and forming a wholly 
owned subsidiary in the future. 

As Eastern Europe's new free-market 
economy develops from the ground up the 
establishment of Digital’s local presence in 
Hungary will support both the country’s need 
for advanced information technology and our 
major customers who are planning to 
participate in the emerging new markets. 0 
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Digital 


Subsidiary Manager Frank Wroe last month 
announced our donation of some half a 
million dollars worth of equipment to 
Westmead and St Vincent's hospitals in NSW 
for research into the ‘killer virus’ AIDS — 
Acquired Immune Deficiency Syndrome. 

At the official announcement last month in 
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is the site for Digital's newest of, ice. 


AIDS Research 


the presence of executives from Westmead 
and St Vincent's hospitals and the press, the 
NSW Minister for Health Peter Collins 
congratulated us on our contribution, calling 
it “the most generous corporate contribution 
to research” made in NSW. This story is 
continued on page 7. 0 


Overview: Win Hindle 





Over the past six years we have built up work 
that is not essential. We have become too . 
complex and now must simplify our company, \yy 
our products, and our total organisation. All of 
our energies must be focused out to the 
customer, We tend to waste too much energy 
interacting with each other rather than 
focusing outward. 

Digital must be a planned company. Every 
group must have a plan regarding necessary 
work. This means work which focuses directly 
on customers and products, plus any internal 
interdependencies needed to service our 
customers. All work will be looked at and 
continually reviewed throughout the rest of 
FY90. Those employees involved in 
unnecessary work will be retrained or 
transferred, when possible; otherwise some 
other arrangement will be made. We do not 
now foresee the need for layoffs. But 
unnecessary work must go away. 

In FY91, Digital must simplify and become 
easier to do business with; show better fiscal 
performance; clarify to our customers that we 
support our own products; do a better job of 
marketing and getting our messages clear; and 
strengthen our account teams. This account 
team makes up the customer plan, puts all 
needs into the plan, then implements the plan 
on a global level. Account plans are the basic Ne 
building block of the company. 

Customers want help in solving business 
problems, remaining or becoming more 
competitive, in reducing costs, and in 
preserving their past investments in 
information systems. We are in the best 
position to respond in the industry. Our 
Strategy is to be open: with DECnet/OSI, 
Network Applications Support (NAS), UNIX 
and VMS software, our Windowing interface, 
and a gateway to IBM’s networks. We will 
service nearly everyone's products. 

Our continuing challenges are to make 
customers number one, to preserve our base 
values such as honesty and ethics, to simplify 
and to be a model company for our 











customers. 0) 

Fortune magazine, alter interviewing 120 competitive advantage (74%); — Facilitating and managing end-user 
Chief Executive Officers from the top 500 — Developing the capability to handle computing (57%); 
companies in the US, has produced a list of sudden business changes and shorter _ yi Saabs aii ae 
the top ten concems CEOs have in regard to system life cycles (73%); processing, communication and 
technology: — Managing information resources, including Fete: (37%); ww 
— Communication with top management, data security and control and disaster _ — Training and education of IS staff (5%): 

functional managers, and end-users (92%); recovery planning (69%); and, 
— Improving productivity of application — Training and education of an — Keeping current with changes in 

system development (76%); organisations’ workforce in the effective technology (4%). 0 


— Translating information technology into a use of installed application (66%); 
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customer to contact us with further details. If 
and when they did, we would then send out 
the final, formal document. Many times 
however customers failed to return the form, 
so they failed to receive their certificate. 

If the customer did not get back to us with 
the details we needed, not only were our 
databases out of date, but the customer's own 
information was not readily available and this 
often created its own set of problems. 

According to Ian, “We had spent five years 
using this process and I knew it was going to 
be difficult to change it, to find a way of 
improving it. We looked at a lot of ideas, and 
analysed the process over a period of about a 
year. One of the biggest aspects we 
considered was the impact it could have on 
the internal administration of customers, 


We have to improve our 
ability to deliver to the 
customer — after all, that’s 
what we're here for! 


particularly OEMs. 

“Finally,” lan continues, “we came up with 
a concept that was not too dissimilar to the 
system we already had in use, and yet would 
effectively require customers to get back to us 
with the information we need.” 

Without too much disturbance to his group 
and to the customers, an official — and final 
— software license document was designed 
that could be printed out at Digital and which 
could be amended to include additional 
information when it came to hand. 


A Timely Contribution 





In the last few years it has become harder to 
get ideas heard within our company. Though 
Digital’s culture values employee 
contributions, our tremendous growth has 
meant that we temporarily lost sight of the 
notion that employees’ ideas are integral to 
the company’s success. 

CS Engineer Daniel Jeyachandran 
(pictured) saw this happening and began to 
devise a formal program to attract ideas. In 
August last year he sent Frank Wroe a five- 
page, comprehensive document outlining his 
proposal for ‘A Program for Fostering 
Excellence’. 

“Missed ideas are lost dollars for Digital,” 
Daniel stated in the proposal. “Good ideas 
need to be cultivated and encouraged. Left to 





themselves, ideas face hostility and die a 
natural death.” 

The proposal included suggestions on how 
to set up such a program, the benefits to the 
company of doing so, and even two creativity 
quizzes for employees to test themselves. 

Unbeknownst to Daniel, just three weeks 
previously the GIA Management Committee 
had endorsed a program with similar 
objectives to Daniel's, known as the 
‘Employee Involvement Program’. It was up to 
each Region to devise their own employee 
contribution plan, and the SPR Executive 
Committee was going to discuss it at their very 
next meeting. 

What evolved from that meeting was, of 
course, SPR’s “I Want to Contribute” program. 


NZ Success in Finance Market 


Rather than sending out a number of forms, 
this single document is sent to the customer 
with blank spaces for the required 
information. In this way, administration costs 
— both in time and money — are cut down at 
our end, and the customer is faced with a 
document that blatantly requires updating. 


Says lan, “There are many aspects of this | ' 


productivity improvement effort that are 
difficult to measure — the intangibles. For 
example, we have saved our customers from a 
lot of hassle and time wasted, and it is difficult 
to measure how that affects our relationship 
with them. But at the same time, we could 
guess that we have saved Digital somewhere 
in the vicinity of $A100,000 per year. 

“The improvement has had a significant 
impact on the way we do business.” 0) 





Whether the program has come about by 
coincidence of timing, or ‘mass 
consciousness’, Daniel is pleased to see his 
vision coming to fruition. 0 








Digital New Zealand's Finance and Banking 


Sales team has achieved a major sale to the 
Reserve Bank of NZ. The Reserve Bank has 
signed a contract with us for the supply of a 
sophisticated distributed computer system, 
integrating a range of existing personal 
computers, and with links to other large 
Government networks. 

The major function of the new network is 
to deliver office automation facilities to staff in 
Bank offices in Wellington, Auckland and 
Christchurch. 

Reserve Bank chief manager John 
Woodhouse said the Bank’s strategy is to 
move from a mainframe environment based 
around an IBM 3090 system to a more 
distributed environment using packaged 
software best suited to the needs of individual 


Digital won the tender for the contract 


because of our office automation package, the 
ability to network and integrate third-party 
hardware and software and our commitment 
to standards which would allow the Bank’s 
network to communicate with a wide range of 
other information sources. 

New Zealand’s Country Manager Nick 
Bessey says the sale was strategic because, “It 
follows the sale ofa large distributed network 
to Treasury last year. Both are prestigious 
accounts which demonstrate our ability to 
deliver complex, sophisticated open networks 
which offer easy growth and maximum choice 
for the future.” 0 


NZ RESERVE BANK CHIEF Manager Jobn 
Woodhouse. 
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With our move to the new HQ at Rhodes only 
a few months away, the relocation 


oO ni t he M ove t oO committee's action plans are hotting up. 
Digits at the Pacific Highway (SNH), the 
Chatswood tower (SNO) and St Leonards 
= hi od 2s (STL) will have noticed facilities crew marking 


and coding furniture for the relocation. 
Though the Rhodes Digits will all have new 
workstations waiting for them on their arrival 
at their new offices, the 46 conference rooms 
at the new HQ will be furnished with chairs 
and desks already in use. 

As well as the continuing site tours, 
Installed Systems Marketing Manager and 
Employee Relocation Committee member 
Maggie Alexander has been holding 
presentations to groups of Digits to answer 
any questions about the new facility and to 
show the exact office arrangements for that 
group in the hi-tech complex. Maggie presents 
a 35mm colour slide tour of the complex, 
which now includes images of the new 
workstations. 

If your group would like Maggie to talk to 
them, or you would like to see internal plans 
of the new facility and pictures of the 
workstations, contact Maggie's secretary 
Adelaide Cann on extension 5358. 





a 


OUR NEW HO, viewed through the restored entrance gates to the original residence on our 5.9 
hectare site at Rhodes. 


CSO Seminar 
Celebrates Success 





The Rhodes Relocation VAX Notes 
conference announced in the Dec/Jan issue of 
Digitalk is well and truly operational. The 
beauty of the VAX Notes system is that if you 
have a question about the relocation, or the 
facility itself, it can be answered immediately 





PICTURED AT THE ‘Thanks a Million’ awards 150 CSOs attended the two-day event in which and is open for ongoing discussion. 
dinner, Regional Sales and Marketing speakers from Digital and various third party The Move Taskforce is planning a strategy 
Manager Ron Bunker (left) congratulates vendors discussed future trends, product for the easiest move possible so that Digits 
Graeme Thompson, managing director of strategies, enterprise integration, Digital's NAS involved in the relocation will leave their 
PRAXA who won the gold award for the strategy and other relevant issues. desks on a Friday, having boxed up all their = “‘\uye 
greatest number of sales of Digital's A pat on the back goes to Channels ‘personal effects’, and simply walk into their 
equipment worth over $A5 million. Administrator Ineke Deevy for ber effort in designated office in Rhodes on the Monday, 
The dinner was part of the 1990 CSO organising the event.0 unpack and begin work. An orientation 
Executive Seminar, beld last month at the program is currently being put together which 
Remada Renaissance Hotel in Sydney. Some —_ “CSO stands for Complementary Solutions Organisation will include a brochure on the layout of the 
facility. 0 
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Digital NZ Passes 


the Test 





A $NZ2.5 million computer system from Digital, bought by the 
New Zealand Ministry of Education last year, has been 
successfully installed, meeting stringent contract conditions 
regarding completion dates and performance. 

The computer system is a key component in the ‘Tomorrows 
Schools’ — which has seen the almost complete 
dismantling of the former Department of Education and it’s 
replacement with a much smaller Ministry of Education. 

Now almost the entire responsibility for decision-making and 
administration has been shifted from the former Department of 
Education to Boards of Trustees elected from and by the parents 
of the children in each school. 

Digital's involvement began last year when — with a very 


short lead time — a computer system was sought for the 
establishment of the new Ministry of Education. 


The new computer system had to have two 
main functions: first a comprehensive 
accounting system to be operational when the 
Ministry came into effect in October 1989; 
second, a Grants Management System —based 
around a sophisticated relational database — 
to enable the calculation and payment of 
grants to the new School Boards of Trustees. 
The Grants Management System had to be 
completed in time to make the first payments 
to school boards in January of 1990. 





f 


DIGITAL NZ EDUCATION Account Manager Chris Kelliber (right) explains the 


“T'm delighted to say that both of these 
extremely ambitious targets were met,” says 
John Gill, Ministry of Education Chief Finance 
Officer, “The accounting system was up and 
running according to the contract, and in mid- 
January the first payout of around $NZ180 
million went out 2,700 schools and 200 Early 
Childhood Centres (pre-school) on schedule 
and with no problems.” 

John admits that the creation of a Grants 
Management System within the time available 
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had been fraught with potential problems. 
The data model was built around a detailed 
profile of each school. With almost 3000 
schools and early childhood centres involved, 
compiling and manipulating the data to 
calculate each payment manually would have 
been virtually impossible to do accurately and 
within the time available. 

“It’s a credit to both my own team and to 
Digital that a completely satisfactory result has 
been achieved within such a tight deadline,” 
he states. 

Ministry of Education Account Manager 
Chris Kelliher says the responsibility of 
building the complex grants management 
relational database had been shouldered by 
Digital’s Christchurch-based Application 
Development Centre headed by Dr Jeff 
Wilkinson. Working to a contract budget of 
more than half a million dollars, the six- 
person application development team had 
only six months from start-up to completion. 

“I have to say I've never worked on a 
project with so much ‘sudden death’ 
potential,” Jeff Wilkinson says. “If the Grants 
Management System hadn't been operational 
then the first Tomorrows Schools payment 
couldn't have gone out. The schools would 
have run out of money and a large segment of 
the education system would have virtually 
ground to a halt — and Digital would have 
had to carry the blame. 


W@ Credibility at Risk 


Pat McLean, Digital New Zealand's SI Manager, 
says Education was among a number of 
Digital’s recent large customers who had 
bought the concept of a ‘solution manager’ — 
someone responsible for delivery of the 
whole working solution from the biggest box 
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new system) to NZ Ministry of Education Chief Finance officer Jobn Gill 
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World Update 


resident Ken Olsen will be inducted into 

the US National Inventors Hall of Fame 
(NIHF) for the founding of Digital and for the 
development of techniques essential to the 
modern minicomputer. Ken joins such 
notable American inventors as: George 
Washington Carver, who derived numerous 
products from peanuts and sweet potatoes; 
Herman Hollerith, for contributions in data 
processing; and Dr Robert Ledley, for 
inventing the diagnostic X-ray system. 

The NIHF celebrates the creative and 
entrepreneurial spirit of great inventors 
through exhibits and presentations, including 
curriculum materials, teacher workshops, 
invention contests, video materials and 
travelling exhibitions to major science centres 
and history museums. Ken will be inducted 
next month in ceremonies that will also 
celebrate the 200th anniversary of the US 


patent system. 


igital Press and and the International 

Division of Prentice Hall have signed a 
joint agreement that extends Prentice Hall's 
sales and distribution rights to Digital Press 
books to the Far East, Australia, India, and 
Latin America. Previously Prentice Hall’s 





NZ Digits to the Rescue 


Digital in Sweden is part-sponsor of The Card, 
one of 20 yachts sailing in the Whitbread 
Round the World race — a race held every 
four years. Named because of the nine credit 
card companies who have also sponsored the 
boat, The Card travels the waterways of the 
world with Digital's logo bome blatantly on its 
side and a Digital spinnaker flying high. 

As part of our sponsorship we have 
supplied the boat with a VAXstation 2000 and 
have offered Customer Service support at 
every port. Last month The Card arrived in 
Auckland Harbour for a four-week stay and 
met up with NZ Digits and customers at a 
cocktail party. NZ Country Manager Nick 
Bessey presented The Card's crew with a fruit 
cake for the journey and a book on New 
Zealand for a memento. NZO Marketing 
Specialist Linda Lee takes up the story from 
there: 

“The crew are great people — very 
unassuming, polite and professional and 
genuinely grateful for the way New Zealanders 
had welcomed them into their homes. 

“L told them to contact me if there was 
anything we could do regarding their Digital 
installation on board, but they maintained it 
was fine. They said the VAXstation 2000 had 










coverage for Digital Press included the US and 
Canada. 

Under this agreement, Prentice Hall will 
promote, sell and distribute the entire Digital 
Press list to bookstores, book wholesalers, 
colleges and libraries, and will provide 
selected titles in their Intemational Student 
Editions and Eastern Economy Editions. 

Digital Press is the only self-contained book 
publishing group within a US computer 
manufacturer. It provides up-to-date 
information on strategic Digital products and 
emerging computer technologies through 
books written by recognised experts. 


he US-based Aetna Life and Casualty 
Employee Benefits Division has 
purchased MicroVAX 3400 minicomputers to 
integrate approximately 1,000 Apple 
Macintosh personal computers into a network, 
and has selected Digital as the systems 
integrator for the project. 


The multi-million dollar order includes 30 
MicroVAX 3400 computers that will connect 
72 branch locations nationwide, including 
offices in Alaska and Hawaii. Digital will install 
and maintain all of our systems as well as 
Aetna’s new base of Apple microcomputers. 


been so reliable, despite not being 
waterproofed, that they hadn't needed 
Digital’s support so far. 

“Three days before they were to sail out, 
however, Calle Hennix — the System Manager 
on board — called to tell me that the terminal 
wasn't working. He was able to receive but 
not transmit. 

Linda continues, “I asked him what type of 
terminal it was but he wasn’t able to tell me 
— his English wasn’t that good. He said it had 
a 100 somewhere on it, but I knew it wasn't a 
VT100. So | asked him to bring it in and 
alerted CS." 

Calle arrived with a completely foreign 
terminal — a Microscribe — that no-one had 
ever seen before. “It was a complete orphan," 
says Linda. “CS theoretically weren't able to do 
anything to help! Poor Calle had difficulty 
understanding. He kept saying that Digital had 
supplied it all.” 

Digits-to-the-rescue Ron de Boer and Alan 
Spender from CS decided to take 
responsibility for the problem and spent many 
hours diagnosing the problem, replacing a 
faulty chip and so on. Alan Spender took it 
home that evening and spent a lot of his own 
time re-charging the battery and making sure 


igital is acquiring the PriceWatch product 

from Sequor Software Services, a 
product we already market. PriceWatch, which 
captures and displays realtime financial 
market data for trading, currently runs at a 
number of customer locations. The package 
supports an array of page-based and record- 
based digital market data feeds. 

Additionally, PriceWatch offers several 
extended capabilities which include security 
and accounting of realtime market data as well 
as data storage and analysis features, Under 
the terms of the agreement, Digital will 
continue to market PriceWatch and will 
assume all product and customer support 
obligations. 


A small number of US Digits are being 
offered the opportunity to change 
careers and go into teaching. The MEM pilot 
program, “Engineers into Education,” will 
provide some employees who are re- 
evaluating their career directions with an 
additional option. At the same time, it will 
help some communities deal with the 
growing shortage of qualified mathematics, 
chemistry, physics and computer science 
teachers. 

The program is primarily intended for 
those individuals who in mid-career feel 
motivated to commit their time and effort to 
the community through teaching; and who, 
with Digital's financial and other support to 
help them through a period of change, could 
manage with the lower levels of income 
common to the teaching profession. 0 





it was working. 

Though the boat and its computer 
equipment were ready to set sail on the due 
date thanks to the supreme efforts of Ron and 
Alan, there was an unfortunate mishap on the 
start line that held things up. A spectator yacht 
was anchored out of position and The Card 
almost knocked it flat into the water. In what 
was by all accounts a “spectacular” crash, The 
Card lost its mizzen (aft) mast. 

Though setting out an hour after the other 
boats and sailing with one mast to the next 
port lost them half a day, waiting in Auckland 
for a new mast would have lost them two 
days. It was a misfortune, but eventually The 
Card was able to continue in the race, 
displaying Digital’s logo through the harbours 
of the world. 0 
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programmer, while DECwindows, a superset 
of X Windows, presents a top-down “look and 
feel” to the user. If the application conforms 
to the X Windows API, it can use any X 
Windows desktop display device — a UNIX or 
VMS workstation, an MS-DOS PC, a Macintosh 
or an X Windows terminal. 

DECwindows ensures that the user sees the 
same interface — windows, screen icons and 
mouse functions etc, regardless of the 
application or the operating system upon 
which it runs. Such standardisation means 
more productivity and less training time for 
the user, reduced design time and expense, 
and more reliable software. 

Likewise, the NAS services announced last 

— SQL/Services, Compound Document 
Architecture with LiveLink, and VMS Services 
for MS-DOS — address the application-to-data 
problems involved in diverse applications 
accessing even more diverse data formats and 
file structures. NAS services to be released 
early this year will allow application-to- 
application interoperability that will give the 
appearance to the user of a single system. 

In the case of the operating system 
interface, Digital has elevated its sights above 
the issue of (UNIX) operating system 


standardisation, to the target of application 
portability across operating systems. 

Our UNIX system, called ULTRIX, complies 
fully with the formal international industry 
standard, POSIX. The future OSF operating 
system OSF/1 will likewise comply with the 
POSIX standard. Digital has also announced 
that its proprietary operating system VMS will 
in future conform to the POSIX interface, so 
that POSIX-compliant applications will be able 
to run on both VMS and UNIX. 

Thus the NAS services will make the choice 
of operating system less of an issue in future. 
Independent Software Vendors (ISVs) are able 
to use NAS to produce applications that are 
portable across VMS and ULTRIX. The end 
user may neither know nor care what 
operating system is running his application. 

Rolf comments, “For the customer who is 
now using VAX and VMS, NAS means that he 
can add UNIX workstations or systems to his 
network where it makes sense to do so. And 
this can be done as easily as adding VMS 
systems or PCs. All desktop devices have 
access to both VMS and UNIX applications, 
NAS helps the applications to work together 
irrespective of the operating system.” 

The services and interfaces with which to 


implement NAS functionality are openly 
available to ISVs. To date, over 600 ISV 
applications have been committed to using 
NAS, including products from most of the 
better known and respected international 
software companies, 

One might ask why Digital would go to ~ 
great effort and expense to provide its systems , 
with open interfaces. Will this not make it 
vulnerable? 

As Rolf explains, “The answer lies in the 
the market push for open systems, and in 
Digital’s definition of ‘open systems’ as 
something much broader than operating 
system standardisation alone. NAS gives the 
user the best of the VMS and UNIX worlds, 
allows access to IBM mainframes, and 
integrates the many popular desktop 
devices. 

“By ensuring interoperability at the 
application level — not merely connectivity 
— with the enormous installed base of PCs 
and with the industry standard platforms of 
the future, and by taking a lead in such 
systems integration, we are positioning 
ourselves to emerge as one of the few winners 
in the inevitable open, competitive market of 
the 1990s.” 0 





The OHSC of Lane Cove: 


Occupational Health Watchdogs .~ 





in Action 
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The Occupational Health and Safety 
Committee (OHSC) of Lane Cove (SNL), 
made up of volunteer representatives from 
every function housed in the facility, meets 
once a month to discuss action issues and to 
take a tour of the facility looking for areas of 
concer to general safety, such as blocked fire 
door accesses, forklift problems and so on. 
The group, whose members each received 
accreditation from the NSW Department of 
Industrial Relations last year, was formed three 
years ago when a number of functions with 
interactive roles were amalgamated at SNL. 





United under the one roof were: Software 
Manufacturing from Artarmon; the Logistics 
group from Pymble; CAS from the 8th floor of 
the Tower in Chatswood; and the warehouse 


at Roseberry. 


§) Warehouse Safety Issues 


Chairperson of the past two years, SNL 

Facilities Co-ordinator Jeanette Presdee, tells, 
“Though any office environment should have 
such a committee operating on the premises, 
the warehouses are the main reason why the 


committee was formed — because of the 
many safety issues. 

“For example, we had a deaf employee in 
Warehouse 2 working amidst forklift traffic. 
On one of our inspections we realised that the 
forklifts were not equipped with a flashing 
light. 

“While people with hearing could be 
forewarned of the forklift's movements even if 
they couldn't see it, this employee was at risk 
and that was one risk too many. To cover him, 
and other future employees with disabilities, 
we organised to have the forklifts equipped 
with both a flashing light and a beeper. 

“We've organised safety humps for the 
driveway to reduce speed," continues 
Jeanette. “We've installed non-slip flooring in 
dock areas, equipped the building with alarms 
and flashing lights for smoke detection, 
developed fire evacuation procedures and 
ensured there are trained fire wardens in the 
building who are re-trained periodically.” as 

Many of the committee's efforts to ensure fs 
safety have been put in place long before 
Government legislation came about. For 
example, the Department of Industrial 
Relations has only recently ruled on first aid 
requirements in the warehouse environment. 
For the past two years, however, our Mars 
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Laser discs, also called videodiscs, need to be 
so large because they may carry any 
combination of moving video, graphics, text, 
animation and sound — all digitised — to be 
choreographed by a computer's microchip. 
When such information merges in useful 
ways on the screen of a computer that is 
linked to a laser-disc player and a sound 
system, you have what is known as 
multimedia. Though now in its early, 
expensive stages, multimedia is the next great 
leap forward in imparting information. It will 
eventually be the vehicle to take personal 











WENDY MATHER, A PERSONNEL 
administrator in Digital's Reading, England 


facility (RDL), bas received the Queen's Award 


of the British Empire Medal for ber work with 
Digital’s UK Charitable Society. 

Wendy, who bas been a Digit for 22 years, 
established the charitable society at RDL four 
years ago and has supported it since on a 
voluntary basis. The society bas raised some 
$US500,000 through voluntary salary 
deductions made by Digits in the UK and 
matching gifts from the company. 





computing beyond its wordprocessing, 
spreadsheeting and desktop publishing 
aspects to new markets in education, training 
and simulations, and entertainment. 

Digital and the Federal Department of 
Education, Employment and Training have 
worked together to fund and establish a 
Centre of Excellence for Distant Education in 
Computing Skills at NSW TAFE, formed in 
recognition of the critical necessity for 


industry to be more widely involved in tertiary 


education. 
Speaking at the Interactive Videodisc 


Tidbit of interest: the term ‘Woods Meeting’ 


originates from the fact that Mr and Mrs Olsen 


had a log cabin in the New Hampshire woods, 

and all off-site meetings were once held there. 
xr 

Corporate Security reminds everyone that it’s 

against Digital policy to use the network to 

develop or transmit chain letters. Personnel 


Policy 6.54, “Proper Use of Digital Computers, 


Systems, and Networks” forbids the use of 
Digital's information resources for chain 
letters and specifies disciplinary action for 
employees who do so. For more information 
about the proper use of networks, consult 
your manager, Personnel or Regional Security 
Manager Geoff Dove. 


x*wr 


The life of a CS Delivery Unit Manager is not 
always easy! CAO's Dave Ford found this 
‘request for help’ note left on his desk: 


“Mrs Ogly can’t find the extension cord and 
her flatmate’s telephone won't answer and she 


can't afford to lose $150 a day. 
She thinks she’s having a nervous 
breakdown. 


She can’t find the information and can never 


understand these things.” 
Dave, of course, had the problem fixed in 
a jiffy — once he'd deciphered what it was! 


launch press conference, held on January 31, 
the NSW Minister for Employment, Education 
and Training Dr Terry Metherall said, “Using 
technology to produce technology is an 
excellent way to increase graduates and this 
videodisc represents the best collaborative 
venture between education and industry. It is 
to Digital's credit that, notwithstanding its 
funding commitments to the joint venture, it 
supported other organisations’ participation 
and involvement in order to develop an 
industry-wide solution.” 0 


Sooner rather than later, Digitalk would like to 
wish everyone a safe and happy Easter holiday 
next month — as well as a great Bank Holiday 


in Victoria and Tasmania on April 17, ANZAC 
Day in both Australia and New Zealand on 
April 25 and April Fool's Day all over the 
globe on April 1! 


xk * 


It's tallyho and hockey sticks for SNL CS 
Engineer Adam McGuinness who heads off 
this month to take part in the World 
Championships of ice hockey in England! 

Adam, who has played the game since he 
was eight years old, has been chosen as part 
of the 16-member team representing Australia 
in the Cardiff, Wales 1990 championships, 
playing against Spain and England. 

Though his tertiary studies have held Adam 
back from playing in overseas tournaments in 
the past couple of years, he has previously 
toured Romania and Italy and has played 
against visiting international teams here. Each 
player has to provide his or her own airfare 
but accommodation for the team is provided 
by the host country — in this case by the 
British Ice Hockey Association. 

We wish Adam and the Australian National 
Ice Hockey Team a spot of jolly luck in the 
championships! U 





EX-DIGIT ERIC RODE, who was SNO Credit Controller, 1 ied ie tedaigeh of tis beautiful old 
pub on the shores of Lake Macquarie, north of Sydney. Eric is offering a 10% discount to any 
Digit who stays at his Toronto Hotel Motel. — 
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We’re All in this Together 


A company is known by the people it keeps, and Digital is 
known throughout the computer and business communities as a 


good crowd to work for. At Service Award Dinners, the people 
Digital keeps are feted by the company in recognition of their 


service. 


Service Award Dinners are unlike any other 
dinners you've ever attended, or will ever 
attend. They are unique. 

I recently attended one such dinner in 
acknowledgement of my having been with 
Digital for five years. If I was reluctant to give 
up a Friday night for what may have been “just 
another company function”, I changed my 
mind within minutes — all around me were 
familiar faces, people like me who had “been 
around” and who had braved a rainy night to 
assemble in the Taronga Centre, one of 
Sydney's nicer function rooms and with some 
of the best views. 

Among my peers was a woman who had 
started with Digital on the same day as I. 
That's one of life's little coincidences that 
takes on a special significance as the years roll 
on. 

For others at the dinner, the years had been 
rolling on for a bit longer. Twelve of them 
were recognised for ten years of service. 
Without exception, they were hard-working, 
loyal people of the ilk that any company 
would be lucky to call employees. 

Another — STL’s George Sanderson — had 
invested fifteen years of his life in our 
company, while three very special employees 
marked two complete decades of service to 
Digital: 

— Keith Graham, who twenty years ago 
became our first Office Manager, finishing 








up as a key player in our Treasury before 
retiring late last year (see Dec/Jan issue) 
Bill Fulton, who began his Digital 
experience as a Software Specialist in June 
1969. Since then, he’s been Manager of the 
Artifical Intelligence Centre, Manager of 
SWS Engineering, and presently, Manager 
of Product and Platforms Engineering in 
the Enterprise Integration Centre (nee 
CSS) responsible for the development of 
hardware and software packages for world: 
wide distribution. 


“Among my peers was a 


woman who had started with 
Digital on the same day as |. 
That’s one of life's little 
coincidences that takes on a 
special significance as the 
years roll on.” 


and John Brown, a fresh-faced Engineer in 
October 1969 and now an Executive 
Committee member in charge of Regional 
Operations, an organisation chartered with 
simplifying how we accomplish our work 
in order to meet cost structure goals and 


make Digital an easy company to do 
business with. During his time, John 
headed up the Region's Customer Service 
(nee Field Service) organisation for nearly 
nine years. 


| No Strangers on the Night 


Subsidiary Manager Frank Wroe addressed the 
guests between cocktails and entrees in his 
inimitable, relaxed fashion, setting the scene 
for an evening of unadulterated camaraderie 
among the 70 employees and their partners. 

Frank — himself a long-time veteran of the 
company — illustrated the fact that time flies 
when you're having fun by pointing out when 
he joined Digital, the corporation’s world-wide 
revenues were the same as those last year 
from our O'Connell Street (SNM) Finance 
District! My, Digital, how you've grown. 

The mood was good, and so was the food. 
Ok, so to be honest perhaps the music 
could've been better — but even that was a 
good thing, as it induced guests into mingling 
more among the tables, forming new 
friendships while rekindling old ones. 

At the end of the night, guests went their 
separate ways. The next time they met one 
another in the offices, lifts and halls of Digital, 
however, the unspoken bond between them 
would be stronger for having shared a very 
enjoyable evening. 


| More than Products 


Employees with anniversaries in calendar year 
1989 attended similar dinners all around the 
Region. Melbourne held theirs, for about 25 
employees and their partners, last November. 
Other dinners were held in Hobart, Adelaide, 
Perth and Alice Springs. 


od 


ww 





SCENES FROM A SPECIAL NIGHT as guests and their partners are 
wined and dined by Digital's management. 
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§) In Appreciation 


Just a short note of thanks for your assistance 
in converting our UNIX tapes to VMS cartridge 
format. The help you have given is 
appreciated not only by us, but also by our 
client MINPROC. 

We look forward to a long and mutually 
beneficial relationship with Digital. 

Adrian Di Marco 

General Manager 

Technology One Pty Lid 

Addressed to BBO SWS Specialist Phil 
Grimshaw, 


| am writing to thank your company for its 
help with our hosting of the SEQLUG (South 
East Queensland Local Users Group) DECUS 
meeting. 

Providing a room to hold the meeting 
considerably facilitated our demonstrations 
using the Digital equipment so kindly lent for 
the occasion. Many of the 33 DECUS members 
present commented favourably on the theme 
of the meeting. 

I would particularly like to thank you for 
the assistance in preparation of the evening by 
Andrew Broughton and for the excellent 
contributions to the meeting from 
presentations by Andrew and Doug 
Rickard. 

Terry C Hale 

Goverment Support Manager 

Byte Technologies 

Addressed also to Martin Grant. Andrew 
and Doug are BBO SWS Specialists. 


DECUS Success 





®) Neutral Ground 


Thank you very much for your assistance in 
arranging the three-day workshop that we 
recently held on your premises. 


Alan Baird and Debra McKenzie were 


extremely helpful and contributed greatly to 
the success of the three days. 


We believe that both ETSA and ourselves 


have benefited from the opportunity to meet 
on neutral ground and discuss the use and 
application of our products. 


Please express my appreciation to Alan and 


Debra. 


Roger Catchlove 

Account Manager 

Computer Associates 

Addressed to ADO Sales Manager Mike 


Ottoy. Alan is an ADO Principal SWS 
Specialist. Debra is ADO SWS Secretary. 





Tidings from 





Telecommunications 





VAX notes electronic conferencing software 
is bringing Digits together — at the altar! 

More than a dozen married couples 
working in Digital's facilities in the US and 
Great Britain met through the use of “singles” 
VAX Notes files. These marriages include a US 
citizen originally of Lebanese origin married 
to a Briton, a Scotsman married to an 
American and a British woman married to an 
American. 

Digits create and use VAX Notes files for 
personal and general interest topics during 
non-business hours. 


ad 





The SPR Telecommunications group has 
been trialling video conferencing as a cost- 
effective alternative to travelling for meetings. 

To date there have been five conferences: 
two between Sydney and Andover, 
Massachusetts using OTC and AT&T 
(American Telephone and Telegraph 
company) facilities; one between IS and 
Telecommunications groups in SPR and GIA; 
one for SPR EIC (nee CSS); and three national 
conferences between Sydney and Perth and 
Sydney and Melbourne. 

The costs, currently, are $A3500 per hour 


Michael Tang, SWS Specialist, MEO 

Ron Birchall, Support Integration Services 
Consultant, MEO 

Don Cooper-Williams, Mid-Range Systems 
Marketing Manager, SNO 

Mike Kargodorian, Manufacturing Production 
Supervisor, SNA 

Adrian Gualdi, Stockkeeper, SNA 

David McKenzie, SWS Specialist, MEO 

Debbie Newman, Secretary, WPO 

Pene Hodge, CS Contract Administrator, 

NZO 


for international video conferences and as low 
as $4250 per hour for national conferences. 

Digital's EASYnet computer network, the 
largest private data network in the world, now 
provides data services for more than 47,000 
nodes, 700 of which are in SPR. These nodes 
accommodate over 100,000 users in 498 
locations and 31 countries. 

The EASYnet network integrates all levels of 
Digital's employees world-wide, enabling 
them to exchange information instantaneously 
across the enterprise. 0 


Gabor Pauka, Financial Analyst, SNO 

Clare Teale, Bid Support Centre Co-ordinator, 
MEO 

Michael Boyle, SWS Specialist, SNM 

Stephen Hagan, CS Engineer, SNS 

Michael Rhodes, Security Operations Manager, 
SNO 

Peter Hunt, Engineer, SNA 

Trevor Taylor, Engineer, SNA 

Blair Fidler, Engineer, SNA 

Peter R Grehan, Engineer, SNA 

Matt Muggeridge, Engineer, SNA C1] 
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3 Cutting the Red Tape 
The first in a series of articles on 
the ‘| Want to Contribute’ 
program. 


B Risky Business 
Digital NZ takes on tight 
deadlines in a major SI project 
and passes the test with flying 
colours. 


1 1 Understanding our 
Strategy for the 90s 
A closer look at Digital's 
Network Application Support, 
commonly known as NAS. 


1 5 Product News in 
Review 
Releases from the past month. 


1 e Making the Most 
of ALL-IN-1 
This month we look at using the 
electronic Thesaurus. 





Slide into this mass of tangled tube and win your way to a chance 
at dinner to the value of $A100. 
Send your entries to Digitalk, SNO 10/1 by April 12, 1990. 
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Equipment 's 
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All contributions are welcomed. 
Please send photographs, 
stories and suggestions to: 
Digitalk, SNO 10/1. —_ 
Tel: (02) 412 5268/5725 
Fax: (02) 412 5316 





